
Group Mindset and Culture Training 
The way to a very resilient & productive business! 

 

Program Outline: 
 

99% of achieving any results in life and/or business is dependant on an 
ironclad mindset. Working on mindset and developing it on a daily, weekly, 
and monthly basis is an important part of building a solid team from the 
executive level to junior staff. Simply put, leadership teams that grow 
together, stay together, and achieve more together. 

After decades of supporting over 100,000 entrepreneurs, their staff, and their 
families, we have built out a process to lead people on a journey to building 
an ironclad mindset and heartset. People come from all walks of life, different 
backgrounds and cultures, and various upbringings, which has significant 
influence on who they become as adults and how they approach life and 
behave around challenges, situations, and events. This becomes our 
conditioning that has got us where we are today and to take things to a 
greater level in all areas of life, you must learn and take action and grow. 
Simply put, the person you are today is not the person you were 5 years ago, 
and the person you want to be 5 years from now, will not be the person you 
are today. 

We will have the entire team working together at a much higher level and 
holding each other accountable to being fully self-aware and self-observant. 

We meet in person with your team of up to 25 people for 2-hours each month 
and host separate monthly 1-hour Q&A sessions to work on breakthroughs as 
they come up.  

*Detailed session descriptions available upon request  

 

Outcomes we provide: 
 
-A cohesive and amplified company culture like you’ve never experienced 
before.  
 
-More efficient and productive staff that have replaced negative words and 
poor habits with positivity and accountability. The more efficient and 
productive your staff are, the more profitable the business is and the more 
fun everyone has!  
 
-Resiliency. Leadership and team members who don’t give up, blame others, 
or talk at the water cooler when challenges arise.   
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- A collective, positive mindset from CEO to junior staff member and a 
detailed understanding of the psychology of positive behaviour including 
proven and documented processes to follow that break poor habits and 
negativity for good.  
 

What makes MYM different? 
 
We know that business can be seriously emotional. We look at business 
holistically and know that our personal lives heavily impact our mindsets, and 
the business’s results. We are mentors in business and yet fully understand 
mindset and ‘childhood stuff’, that unless worked on, will hold the business 
back.  
 
We care for the business owners and their families and consider you part of 
our family when you join the program. We are all on a journey on this planet 
and how we look at things makes us unique in the world of coaching. 

 
What it takes: 

 
The financial investment is $3,000 per month, for 6 months with the option to 
continue monthly. You are open to advice, feedback and ready to grow 
personally and professionally. You are goal obsessed and committed to 
greater levels of success. You do the work and do not stop when things get 
hard!   
 
 

Time to go to the next level? 
 

It all starts by booking a complimentary 15-minute call to determine if we are 
a FIT for one another and for you to get the clarity you need. Go ahead and 
get booked now so that we can determine if you are a fit and to start the 
journey immediately: https://calendly.com/andrewsmym/15minfitcall 
 
“This training has literally changed my employees’ lives. Not only are they 
better team members at work, but it has also improved who they are as 
people, how they interact with their families and how they treat their children. 
I highly recommend this training to any business owner committed to 
improving their culture and the lives of their employees.”   
 
-Nathan Neels, CEO, Harmonic Machine Inc.  

https://calendly.com/andrewsmym/15minfitcall

